Constitution of the Canadian Esperanto Association


Article 1. NAME
    The name of the organisation is Kanada Esperanto-Asocio (KEA).

Article 2. OFFICIAL LANGUAGE
    The official language of the association is the international language Esperanto.
  
Article 3. GOAL
    (3.1) The goal of the association is the advancement of Esperanto as a valuable object of study, especially in Canada.
    (3.2) The association carries out its work without aiming to make a profit from its members.
    (3.3) The association is neither a sectarian nor a political organisation.

Article 4. MEMBERSHIP
    (4.1) Any person who supports the goal is entitled to join.
    (4.2) Membership is calculated on a calendar year basis.
    (4.3) There are the following categories of membership:
        (4.3.1) An individual member is someone who directly joins KEA.
        (4.3.2) A youth member is 35 years old or less, who is simultaneously a member of KEA and of Junularo Esperantista Kanada (JEK), viz. the young Canadian Esperantists.
        (4.3.3) A lifelong member pays a larger sum once in order to obtain lifelong membership.
        (4.3.4) An honorary member is someone who has accomplished significant and exceptional services for the Esperanto movement in Canada or in the world. Each year the association may award honorary membership to a maximum of one person.
    All members are voting members of the association. The constitution may always be found on the association’s website.

Article 5. EXPULSION OF A MEMBER
    (5.1) The directors can expel a member who acts against the goals or the principles of the association if at least two-thirds of the directors vote in favour of the expulsion.
    (5.2) If the person expelled is a director, that person may not participate in the vote. In this case, there must be a two-thirds majority among the remaining directors.
    (5.3) The expelled person may rejoin after a decision by referendum.

Article 6. MEMBERSHIP COSTS
    (6.1) The directors determine the cost from time to time, according to need.
    (6.2) The fee grants membership up to the end of the calendar year, since membership runs by calendar year (see 4.2).

Article 7. ELECTIONS
    (7.1) There are at least five and at most eleven directors.
    (7.2) Announcements of a candidacy must reach the Secretary before the 31st October in the year before the mandate begins.
    (7.3) If more than eleven people put their name forward as candidates, the current directors must organise a ballot of the association.
    (7.4) Directors are elected for a mandate of two years. Directors may continue to be elected for sequential terms. 
    (7.5) The directors take office on the 1st January every other year.
        (7.5.1) The chief directors are: the president, the vice-president, the treasurer and the secretary.
        (7.5.2) The directors election the chief directors from among their number. They may propose themselves for a particular post. 
       (7.5.3) The directors may adlect directors at any point during their mandate up to the maximum number permitted (see 7.1).
        (7.5.4) In the event of the death, resignation or expulsion of a chief director, the remaining directors elect from among themselves a new chief director.
        (7.5.5) When there is a ballot, the directors elect two scrutineers who should not themselves be directors.

Article 8. GOVERNANCE
    (8.1) KEA is run by the board of directors.
    (8.2) The democratic principle of majority voting is applied to all decisions taken by the directors, save in the case of an expulsion (Article 5.1).
    (8.3) The quorum for a board meeting is the presence of a majority of directors.
    (8.4) The board takes all decisions by majority vote of the directors present at meetings, whether in person or virtually (on-line).

Article 9. BALLOT
    (9.1) A ballot must be held in the following cases:
        a written demand by at least 5 members of the board;
        changes to the constitution;
        a proposal to allow an expelled member to rejoin;
        if more than eleven members are candidates for board membership;
        the dissolution of the association (see Article 12)
    (9.2) The formulation of the motion for the ballot paper is decided by those requesting it, who send it to the scrutineers. See also Article 7.5.5. 
    (9.3) The scrutineers send out the text of the motion with the ballot paper to all members. If this is done over the internet, an online voting system may be used. The board determines the deadline for receipt of ballot papers.
    The board may declare its point of view on the matter either before or with the sending out of the ballot papers.
    The scrutineers tally up the ballot papers and declare the result to the directors. 
    The directors must announce the result to the whole membership within a week by an e-mail message and by an announcement on the association’s website.

Article 10. COMMITTEES
    (10.1) The board of directors may establish committees or appoint members to certain positions or to undertake specific tasks of the association. Among those tasks are: publicity, the association’s official newsletter, the book service, and its book collection (Libraro Ludoviko).
    (10.2) All posts and committees depend on the needs of the board and can be dissolved or changed according to the decisions of the board.

Article 11. CONGRESSES
    (11.1) The board organises or commissions the organisation of congresses according to its ability. A congress may be virtual (online) or in person.
    (11.2) Each year the board arranges an AGM, usually during a congress. In the AGM all aspects of the association’s and the board’s functioning are considered. Members may put motions to the AGM but must send their text to the secretary at least one month before the meeting.

Article 12. DISSOLUTION
    In the event of the dissolution of the assocation, all the remaining capital, after all debts have been settled, will be given to one or more recognised charitable organisations in Canada.

